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The world is in a state of flux as geopolitical risks
escalate around the globe. In this context,
investors could benefit from adopting a value-
driven strategy and identifying compelling
opportunities at the company level.

It also can be helpful to consider 'out of the box'
investment styles and a proactive approach to
engaging with underlying companies.

This has long been the tactic of private equity
investors - they find and then invest in promising
companies for the long haul. 

It’s a methodology that can also serve investors in
listed equities well - particularly with regards to
global small cap equities. Adopting an approach of
“friendly activism” can reap strong benefits over
the long term.

This is an approach that we have long espoused at
Alantra EQMC, and our investors have benefited
from it. By making a significant investment in a
growing small cap company, up to around 25 per
cent, we have the power to initiate and encourage
real change.

Small cap companies offer investors the
opportunity to get in at ground level and benefit
from the growth that happens as companies
mature. Small caps are also generally an under-
researched sector of the market, with most
analysts focussing on larger cap companies. But
this creates potential for those analysts willing to
do the research.

An important consideration, however, is where
the company you are investing in is domiciled.
While global growth in many regions of the world
is desirable, not every jurisdiction offers the
regulatory and legislative certainty of Europe. A
focus on European listed companies - not as a
European play but rather investing in those
companies that have a global growth exposure to
other parts of the world – can be a strategy that
adds good value.

Introduction



Alantra EQMC’s 
Investment Strategy

Alantra EQMC has a hands-on, constructive
corporate engagement strategy that applies
private equity techniques to pan-European small-
cap publicly listed equities in order to de-risk
investments and accelerate returns.

Just like a private equity portfolio, our small cap
portfolio is highly concentrated with
approximately 15 companies. We aim to have
seven companies comprise two thirds of the
portfolio while the other seven to eight stocks
make up the rest. This, for us, is a seed and core
approach and it is a product of our process.

Initially we conduct thorough due diligence and
research before investing in a company. But then
we start small. Initially, an investment in a
company will represent approximately 2 per cent
of our total portfolio. With that stake we learn
more about the company and its reform
opportunities and potential. Once it has started on
that reform journey, and we are pleased with its
progress and outlook, we look to increase our
holding to around a 10 to 25 per cent stake.

The fund's investible universe is companies with a
market cap up to €2 billion and we find a market
cap of between €500 million to €1 billion to be the
sweet spot.

Our team seeks out quality companies at
attractive prices where we can help actively create
value through a number of initiatives including: 

Strategic and capital allocation views and
assistance.
Improving investor relations through better
transparency, visibility and coverage.
Assisting with corporate governance via
management team and board alignment.
Focussing on financial themes and helping to
optimise capital structure and returns to
shareholders.
Finally, we often assist with operational
improvements, efficiencies and restructures.

We invest for the long haul with a three-to-five-
year time frame and our exit strategy focusses on
merger and acquisitions or block or other open
market trades.

While a board position can be helpful, and when
we first started our fund we thought it was
essential, we also learned that it can invoke
'Stockholm syndrome' where it can become
difficult to see the faults in a company. Now we
are also comfortable with an independent advisor
representative of ours on the board, as they can
remain impartial while also understanding our
intent.



We believe European small caps currently find
themselves at a nadir both in their profit cycle and
in terms of historical valuation metrics. The high
interest rates of the last few years have
dampened the M&A activity that in the past
provided support in these situations. However,
with monetary policies beginning to ease, the
environment is becoming more favourable for a
recovery.

Lower rates should reignite corporate transaction
activity in the European small-cap space, with the
chart to the right reflecting a rebound in the
second half of 2024. Meanwhile, private equity
buyout "dry powder" has been accumulating,
fueled by strong fundraising but a challenging
deal-making environment. This has created
significant pent-up demand for acquisitions,
positioning European small caps as attractive
targets for renewed transaction activity.

If you know where to look, the market conditions
and environment in Europe continue to provide
opportunities for small cap investors.

Equity markets in Europe, particularly in small
caps, are quite inefficient. The introduction of the
Markets in Financial Instruments Directive (MiFID)
regulation, which was designed to provide greater
transparency in markets in Europe, effectively
meant brokers had to split their trading and
research functions. This has created a dynamic
where there are lower fees for the broker, and in
turn they have less resources. Unsurprisingly,
many have stopped researching some parts of the
market, most notably the premium small cap
sector.

That now presents an opportunity for those still in
the space and willing to do the research, to find
those European listed companies that are poised
to gain from their investments and activities in
global markets.

The opportunities in 
Pan-European Small Caps



Like a private equity investor buying out a
company and transforming it, the small cap space
is a good sector to try and encourage change
within a company. The relationship whereby a
company board supervises a management team
on behalf of the shareholders, is what we call the
agency relationship. Ultimately, we believe active
ownership can reduce agency costs. By virtue of
being a significant relevant owner and having a
shareholder oversight, we believe investors can
help companies to function better.

But it is better for all involved if this kind of
engagement is done on a ‘friendly’ basis. More
benefits accrue to the company, and it is always
favourable to work alongside management, rather
than against it.

Often, we find that the small cap companies we
are researching and investing in are led by first
time CEOs. These individuals are often executives
from the upper tiers of large corporations who
seek a fresh and more dynamic start.

They are usually strong at managing people and
products but have never been responsible for final
capital allocation decisions. Unlike large cap CEOs
who constantly have advisers knocking on their
door, the small cap CEO is sometimes starved for
this type of assistance and advice, and very keen
to engage with a 'friendly activist' investor.

We also promote sustainability with a pragmatic
and customer centric approach. This is another
tool to boost operational performance and
terminal value across our companies, typically
increasing the total addressable market, margins,
or improving capital allocation. Complementing
this, our ESG framework helps us to monitor risk.

The benefits of 
friendly activism



There are approximately 2500 small companies in
Europe. We exclude sectors such as financials, real
estate, oil and gas exploration and commodities.
After applying that lens, and other relevant filters
from our process, our investible universe comes
down to approximately 625 companies of which
we focus our attention on the top quartile, or
approximately 125 companies. 

By default, the majority of our holdings are
located in the UK, Germany or Southern Europe as
these are some of the biggest markets and where
companies with a global focus are likely to situate
themselves. 

Finding the
best companies



CIE automotive is a company which specialises in supplying automative components and subassemblies and is
based in Spain. It represents a global play with 42 per cent of its sales sourced from the Americas, 24 per cent from
Asia and 34 per cent from Europe.

It has been in our portfolio for over 10 years and has performed extremely well during that time. 

When we made our first investment in CIE Automotive it was primarily servicing just the local market of Spain, but
it has since become one of the largest 35 companies listed in that country.

We recognised the potential early on when they were starting to expand internationally. We've worked with them
to grow by both acquisition and through organic growth to the point where they are now a $3 billion mid cap
company.

We helped them with investor relations, internationalisation, diversifying their business, and shareholder
structure. Because of our engagement with their management team, and in turn management's willingness to
work with us, we have assisted with activities such as spinning off non-core divisions to focus capital allocation on
the core business and introducing new analysts to cover the company by encouraging management to increase
investor roadshows. 

CIE Automotive



This company is based in Augsburg, Germany and produces, markets and services a complete range of car wash
systems for cars and commercial vehicles, including rollover, wash tunnel conveyor systems and jet washes. 

In early 2024, Michael Drolshagen was appointed CEO. He came with a strong operational track record and
aftermarket experience at Porsche and ThyssenKrupp, which we believe makes him an adequate replacement for
the previous CEO.

The new CEO, senior board of directors and a reinforced management team have backed a new low-risk strategy
with a focus on core markets, something we have promoted and encouraged. Aligning management and board of
director quality has been part of our ESG engagement with this company.

Its recent Long Term Incentive Plan programme for the senior board of directors represented a milestone in
Germany and improved capital discipline has meant that €180 million has been returned to owners in dividends
and buybacks since 2014.

All these changes, along with a focus on product excellence, have resulted in market share gains in the US and
China and an estimated return on capital employed for 2024 of 24 per cent.

Washtec AG



This Swedish company is the global leader and industry standard in vertical access solutions, including lifts, hoists,
and related equipment, catering to the industrial, wind, building maintenance, and construction sectors. In total,
34 per cent of its sales are from the Americas, 22 per cent from Asia and 43 per cent from Europe.

Our involvement with Alimak culminated in 2022 when we played an instrumental role, together with top-owner
Latour and a few others, in securing additional funding for the transformational acquisition of Tractel, its largest
competitor. This acquisition, which we had advocated for over several years, marked a significant turning point for
the company.

The strategic merger created a highly profitable and dominant market leader, unlocking substantial cost and
revenue synergies. The increased scale of the business is also likely to attract greater investor interest and
improved analyst coverage, resulting in enhanced liquidity and higher valuation multiples.

Alimak



There are many opportunities to be found by
looking outside the box and taking advantage of
cheaper prices to buy outstanding companies. 
 
European small-cap stocks are currently trading at
a substantial discount compared to both their
historical averages and their large-cap
counterparts. Brexit, the war in Ukraine and the
general political turmoil in Europe have
exacerbated this discount, as investors have
broadly devalued European assets without
distinguishing between companies focused on
domestic markets and those with significant
global operations.

A private-equity style investment approach to
listed companies and 'friendly' activism can also
reap benefits for those willing to take the time to
engage with company management and
encourage and foster reform.
 
By focusing on quality assets exposed to global
markets that meet strict value metrics, with
management teams open to improving
shareholder returns in the medium to long-term,
EQMC has become one of the best performing
funds of its kind.

 

The bottom
line



About Alantra

Alantra is an international financial services firm
with over 600 professionals representing 35
nationalities across 24 offices.

Founded in 2001, Alantra provides alternative
asset management, private capital and financial
advisory services to companies, families and
investors operating in the mid-market segment.

The firm’s listed partnership model ensures
accountability and responsibility, which influences
everything it does… from decisions on deals, to
the companies it invests in, to how the firm
supports its clients and team members. Both
Alantra and its executives invest in its products
alongside clients, creating a strong alignment of
interests.

Alantra has detailed environmental, sustainability,
social & governance (ESG) and responsible
investment policies and is a member of the
Principles of Responsible Investing (PRI), the
world’s leading proponent of responsible
investment.

Our active funds take a unique approach to
serving investors looking to invest in European
and Iberian assets. We hold relevant minority
positions in small and mid-cap listed companies in
Europe and take a hands-on approach, providing
the companies we invest in with support from our
most senior managers along the way. We focus on
quality assets exposed to global markets. Our
investments meet strict value metrics, present
opportunities for value enhancement and have
management teams typically open to improving
shareholder returns in the medium to long-term.

EQMC is the leading, award-winning active
investor in the European, listed small and mid-cap
space, one of the best performing funds of its
kind. It has an active ownership strategy which has
achieved 15% net annualized returns since its
inception in January 2010. The fund has
outperformed indexes by 170% to 220%+ as well
as most hedge funds, with controlled risks while
typically holding a small net cash position with no
leverage.
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Disclaimer

This document is a presentation (the “Presentation”) of EQMC Europe Development Capital Fund (hereinafter “EQMC” or the “Fund”) and it has
been provided by Alantra EQMC Asset Management, SGIIC, S.A. (hereinafter, “Alantra EQMC Asset Management”) exclusively to a limited number of
professional investors who have shown their interest in the Fund and have requested further information regarding the Fund. Such professional
investors are considered as “qualified purchaser” pursuant to its definition in Section 2(a)(51) under the U.S. Investment Company Act of 1940, as
amended, or “accredited investors” as defined in the Securities Act, in each residing in or doing business in the United States.

The Presentation is strictly confidential and has been prepared by Alantra EQMC Asset Management for the exclusive use of a limited number of
professional investors or “qualified purchasers”, as applicable. As a consequence, no portion of this Presentation may be copied, reproduced in any
way, redistributed or quoted without the prior written consent of Alantra EQMC Asset Management.

The content of the Presentation in relation to the financial projections, opinions and expectations of EQMC is based on information believed to be
accurate, which was obtained from public sources and from Alantra EQMC Asset Management’s own estimates. Nonetheless, neither Alantra EQMC
Asset Management, its officers, directors or employees make any warranties as to the completeness or accuracy of the contents, which should not
be construed as reflecting a full picture of EQMC and its portfolio. Similarly the conclusions of the Presentation are based on prevailing economic
and market conditions, which are subject to change, a situation which would necessitate the revision of certain of the assumptions made. Alantra
EQMC Asset Management has not obtained an independent verification regarding the accuracy and integrity of the information used, nor a
confirmation of the reasonability of the hypothesis considered.

This Presentation does not cover all risk factors and other matters relevant for investment in the Fund. It is subject to change and correction.
Investing in equity funds is high risk and the value of investments may go down as well as up so that investors may lose all or a substantial part of
their investment. Investments in the Fund may be illiquid and difficult to value. Investors must satisfy themselves of full compliance with relevant
laws and regulations. Investors must rely on their own investigations and obtain advice from their own advisers on the merits of investing in the
Fund, the risks involved and the taxation effect for them. Tax treatment depends on individual circumstances of each Professional Client and may be
subject to change in future. They must ensure they have the financial ability and willingness to accept the risk characteristics of the Fund and its
investments.

The Presentation is not an offer to buy, sell or subscribe for securities or financial instruments and is not intended to be investment advice. Any
decision to buy or sell securities issued by the Fund subject to this Presentation should be based on the legal documentation of the relevant Fund or
on publicly available information on the related companies and, where appropriate, should take into account the content of the related prospectus
filed with the competent regulatory body. The recipients of the Presentation must bear in mind that the securities or instruments discussed in herein
may not be suitable for their investment objectives or financial circumstances, and past performance should not be taken as a guarantee of future
performance. The Fund is not authorized under the Directive 2009/65/EC of the European Parliament and of the Council of 13 July 2009 on the
coordination of laws, regulations and administrative provisions relating to Undertakings for Collective Investment in Transferable Securities (UCITS).

The content of the Presentation in relation to the financial projections, opinions and expectations of the Fund is based on information believed to be
accurate, which was obtained from public sources and from Alantra EQMC Asset Management’s own estimates. Nonetheless, neither Alantra EQMC
Asset Management, its officers, directors or employees make any warranties as to the completeness or accuracy of the contents, which should not
be construed as reflecting a full picture of the Funds and its portfolio. Similarly the conclusions of the Presentation are based on prevailing economic
and market conditions, which are subject to change, a situation which would necessitate the revision of certain of the assumptions made.

Alantra EQMC Asset Management has not obtained an independent verification regarding the accuracy and integrity of the information used, nor a
confirmation of the reasonability of the hypothesis considered. The Presentation has implicit subjective judgements. In particular, most of the
criteria are based in estimates of the Fund’s future results. Considering the inherent uncertainties regarding any information concerning the future,
some of these hypotheses may not materialize as defined.
In light of the above, neither Alantra EQMC Asset Management, its officers, directors or employees, or its shareholders, may be held in any way
liable for damages that could arise, directly or indirectly, as a result of decisions taken on the basis of this Presentation or any use given it by its
recipients.

Alantra EQMC Asset Management is registered as an Authorised Representative (AR no. 1309463) of GSFM Pty Limited (AFSL no. 317587) with the
Australian Securities and Investments Commission (ASIC).

The receipt of this document implies full acceptance by its recipients of the contents of this disclaimer.


